CONGTY
cO PHAN

A-MUC TIEU :
o Giit vitng thuong hiéu USPHARMA trén thi truong Duoc pham trong nudc

e Xay dung duoc hé théng phan phdi vig manh . dam béao phat trién doanh thu mot
cach bén viing

e Pam bao co tirc cho C6 déng nam sau ludn cao hon nam trude

» Quyét tam dwa Cong ty CP US Pharma USA nam trong top cac Cong ty Duge hang

dau Viét Nam vao nam 2021 ( vé doanh thu & lgi nhudn )

B - CO SO PE HINH THANH CHIEN LUQC :

o Két qua kinh doanh : Trong nhitng nam qua két qua kinh doanh tang truong bén vimg,.
ludn ludn dat ké hoach da déra .

o Thwong hi¢u : Uspharma ngay cang dugc gioi diéu tri va nguoi tiéu ding biét dén .

o San xuit quy md lém: Uspharma s hiru mét trong s6 it nhitng nha may san xuat duge
pham tai khu vyc phia Nam Viét Nam co tuong doi day du cac day chuyen san xuat vol
quy md 16n. Nha may c6 kha nang san xuat v6i doanh thu 500 — 600 ty/ 1.5 ca/ ndm .

e S& lwong san phidm phong phi: Uspharma dang s& hitu hon 400 s6 visa tir thude khang
sinh, giam dau, viém khép. thude bo ... cho dén thue pham chire ning. Cong ty da va
dang tiép tuc ding ky thém hon 200 san pham céc logi khac ntra .

o Chuin muec va chat lwong da dugc cong nhin: Chuéin muc chét lugng cia nha may
Uspharma dugc cong nhin, day chuyén sin xuét duoc pham dat tiéu chuan GMP-WHO.
Céc san pham thir trong duong sinh hoc dat hiéu qua cao dugc gidi Y Bac sy tin dung

o Doi ngii nhan sy : Nhiéu kinh nghiém. moi trudng lam viée tai Cong v la an toan va
lanh manh. Nhan vién c6 cong viéc on dinh va dugc cong hien lau dai .

¢ Ning lyc san xuét chwa tin dung hét : Co so vt chét co 3 phan xuong va nhiéu day
chuyén san xudt. Hién tai, Cong ty chi m&i st dung 2 phan xuong dé san xuat cac san
pham Non betalactam, Cephalosphorin va Thyre pham chirc ning. Phan xuong Dong
dugc hién con trong chua san xuat hét, c6 kha nang sé chuyén doi cong nang .



e Loi thé khach hang : Toan Cong ty co hé thdng phén phdi l¢. sT trai dai khap céc tinh
thanh trong ca nude, trén 100 khach hang si, va hon 3.000 nha thudc le, phong mach trén
toan quoc nhan bao tiéu san phiam sau khi Xudt xuong.

e Loi thé nha cung cip : Cong ty co mon quan hé chit ché véi hon 50 ddi tac trong va

ngoai nudc san sang hd tro ngudn von thong qua viée cung cap nguyén vat liéu. bao bi,

hoa chit ...

C- CAC CHIEN LUOQC CU THE :

1- Piu tw xdy dung :
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- Vay trung han tai
ngan hang va thé
chip lai bing
chinh tai san hinh
thanh

- Kéu goi dau tu
bang hinh thire
phat hanh thém ¢o
phan

Phén xuong Thuc
pham chiic ning dat
chuan GMP

Chuyén doi cong
nang PX dong dugc
thanh PX thuc
pham chirc ning,
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thém vi tri dé trang
bi thém déy chuyén
vién nang mém.

Vay trung han tai
ngan hang va thé
chép lai bing
chinh tai san hinh
thanh

phat trién & hdi nhap.

- Tang kha nang XUt
khau

- Dat diém cao trong

diu thau

- Tang kha nang cip
s6 visa thém cho cty

- Khang dinh thuong
hi¢u Uspharma

Phu hop cho viéce luu
hanh san pham &
quang ba thuong hicu
Uspharma.

| tim mua dat
2020 : Xin gidy
phép va chuén bi
xdy dung

Hoan thién trong
- thang 6 nam 2019




2- Doanh thu & loi nhuan :

CHIi TIEU Nam 2019 Nam 2020 Nam 2021
1  apsE

1. Doanh thu ban hang va cung cép dich vu 417,459,079,749 442 506,624,534 464,631,955,761
2. Cac khoan giam trir doanh thu
3. Doanh thu thudn vé ban hang va cung cép
dich vu (10 = 01 - 02) 417,459,079,749 442 506,624,534 464,631,955,761

: 155
4. Gia vén hang ban 332 697 347, 199 aoi; 201 988 031 368,236,927,432 14

» GT

5. Loi nhudn gép vé ban hang va cung cép dich
vu (20 = 10 - 11)

84,761,732,550

91.304.636,503 |

96,395,028,328'HA|

2
6. Doanh thu hoat dong tai chinh 300,000,000 300,000,000 300,000,000
7. Chi phi tai chinh 600,000,000 600,000,000 SOD,OD0,000;E

- Trong dé: Chi phi lai vay

8. Chi phi ban hang g e

9. Chi phi quan ly doanh nghiép

" 2.000.000,000

51,920,000,000 |

e o ]

2 060.000. 000

53,640,700,000

2,150, 000,000 |
55.512,395,000

10 Loi nhuan thudn tir hoat dong kinh doanh

{30 = 20 + (21 - 22) - (24 + 25)}

30,541,732,550

35,303,936,503

38,432,633,328

11. Thu nhép khac

12. Chi phi khac

13. Loi nhudn khac (40 = 31 - 32)

14. Téng loi nhuan ké toan trwée thué

(50 = 30 + 40)

30,541,732,550

35,303,936,503

38.432,633,328 |

15. Chi phi thué TNDN hién hanh

6,108,346,510

7,060,787,301

7,686,526,666

Thué TNDN nam

R |

Thué TNDN phai ndp quyét toan thué
2015,2016,2017

~ 7,060,787,301

7,686,526,666

16. Chi phi thué TNDN hodn lai

17. Loi nhuan sau thué thu nhap doanh nghiép

(60 = 50 — 51 - 52)

24,433,386,040

28,243,149,202

30,746,106,663

18. Lai co ban trén cb phiéu (%) 139 1614 1,757
19.Lai suy giam trén cd phigu () | : _ =
20. Sb lwong CP dw kién phat hanh g 17,500,000 | 17,500,000 | 17,500,000
Du kién cb tire dwoc chia % 11.00% 13.00% 17.00%

Loi nhuan git lai 5,183,386,000 5,493,149,000 676,106,000

3 — Hé théng phén phoi :

Thanh 1dp Cong ty TNHH US Trading 100% vén cta Cong ty CP US Pharma USA ( cong ty me ). Vai
muc tiéu phan phéi truc tiép tir nha may san xudt dén tan bénh vién. nha thude. phong mach. nham giam



bét gid trj trung gian. giam chi phi . gitip gia thanh hop Iy phit hop voi nhu cau cua thi truong va nguoi

sir dung.

CAu triic 1 : Cong ty Trading Uspharma > Nha thude, phong mach toan qubc —> Nguoi bénh

CAu trtic 2 : Cong ty Trading Uspharma = Pau thau truc tiép vao BV > Ngudi bénh

Céu tric 3 : Congty Trading Uspharma - Cac Cong ty TP, Tinh - Nha thuée = Neuoi bénh

Tay thudc vao nhém san pham ma ching ta s€ phan phéi theo cau triic nao cho hgp 1y, nham tao dugc

thé manh cua timg kénh phan phéi .

4- Chién lwoe sian pham :

San phf’im

Chi tiéu

~ Muc dich

San pham dat tuong duong sinh
hoc di trude don dau

Thém 10 san
phém

Khéang dinh chat lugng, thuong hiéu, tham gia
thau dat diém cao

Nhém san pham khang sinh méi |
da dang bao ché ( xin visa m&i )

Thém 20 san
pham

~ Khang sinh von la thé manh cia Uspharma,
thic day tang doanh so

Nhém san pham tim mach , tiéu
duon, cac nhom diéu trj khac da
dang bao ché ( xin visa m&i )

Thém 30 sén
pham

Md rong nhém san pham méi ¢6 nhu cau rét 1on
cua thi trudng nham gia tang doanh $0

Nhoém san pham nhugng quyen
( xin visa m&i )

05— 10 san
pham

Trong m"dlig lai viéc gia cc")11:gw|ﬁ1'ti‘vt_)'t1g quyen cho
céc dbi tac nude ngoai 1a giai phap tot nhét dé
chiing ta tiép can véi cac cong nghé méi clia cac
nude tién tién trén thé gidi. Nang cao thuong
hiéu Uspharma .

San pham thudc nhom Beta
lactam cho tuong lai khi xay nha
may Uspharma 2

Thém 20 san 3
pham

San pham TPCN

Chon Thém 20
san pham

Lam thé manh riéng cho Uspharma

Manh dan quang ba rong rii lam thuong hiéu
cho Uspharma ( khi ¢é phin xuong TPCN dat
GMP)

e e ————]

5- PAu thau bénh vién :

bPia ban

Sin pham chuyén biét dé
tham gia thau

Thoi gian thye
hién

Yéu cau

-Chon lya mot sd
bénh vién lén co

sinh hoc

-San pham dat tuong duong

- Uspharma sé ty tham gia dau

thiu truc tiép. |




doanh thu & nhu cau
d4u thau cao.

-Thanh lap mot phong
thau truc thudc kinh
doanh

- San phdm c6 dang bao ché
dic biét

- San pham c6 ham lugng
khac biét

- Hach toan dugc chi phi tiép
thi dé thau.

- Pua dugc san phdm mudn
thdu vao trong danh muc bao
hiém & danh muc dau théu .

Nam 2019

6- Xuat khau :

Hién tai Uspharma dang lam hé so xuét khéu di Campuchia (25 bd ho so ), Lao ( 15 b3 ),

Nigieria ( 04 by ), Macau (02 bg ). Trong tuong lai s& md rong xuét khéu sang cac nude 1an can

nhu Myanmar, Pht]lpm . Khi Uspharma co phan xuéng dat tiéu chuan GMP - PIC/S thi chiing

ta s&€ manh dan xuat khau sang cac nudc nhu Honu Khong. Macau. Trung ()uoc do la nhiing

nudce o stre tiéu thu thude rat 1én hang nam. Udce tinh kim nghach xudt khau chiém khoang 5-
10% doanh thu ctia Cong ty trong nhiig nam toi.

7 — Ching khoan :

Vao khodng thang 5 — thang 6 / 2019 s& chuyén co dong cta Cagipharm I&n US Pharma . D€ bao
vé quyén lgi cho Co dong, Cong ty dy kién dang ky dua co phiéu USP 1én san giao dich Upcom véo thoi

gian thang 1/2019 . Va giao dich trén san chinh thirc HOSE vao thang 3/2021.




